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Fort lonroe, et the mouth of the Jesmes River neer Norfolk, is & fortress
of unsurpsssed importence. It prevents use by the Confederstss of 6 points worth
of ports (Norfolk end Petersburg). It elso unhinges the Virginis sescoest flenk,
leaving Norfolk vulnersble to smphibious asseult, end threestening ell points
@long the Jemes River including Richmond end the importent reil junction st
Petersburg. It waes exploitetion of this openning by Grent in 1864 thst ended the
war of meneuver in Virginis end ultimstely led to Appomestox.

The fortress is & formideble edifice, protected by e difficult overlsnd
epproech through swemps, snd by impesssble hex sides on its flenks. A defending
force geins en incredible four column shifts. Fort Monroe wes never threstened
during the Wer Between the Stetes, snd the unwery Union player is unlikely to
teke eny threet to it seriously until, very likely, it is too lste. The possi-
bility of cepturing Fort Monroe presents & tremendous, if risky, opportunity to
the enterprising Confederate plasyer.

Eerly 1861, the first turn, provides the first end best opportunity to cap-
ture the fort. During the first turn the Confederscy geins the services of seversl
excellent leeders who give the South en importent if trensitory superiority in the
Eestern theeter. Furthermore, Union sealift is limited to only two strength
points, end the Union Nevy is elmost sbsent. This limits the reinforcement of the
fort. The fortress is initielly protected by only two strength points, commended
by Butler, & generel riveled only by Fremont for inefficiency within the geme
system. rfinelly, the Union pleyer will likely be prsoccupied with other things
like the protection of Springfield, cepturing West Virginie, rounding up some
Western theater ermies, snd sorting out his leesders.

Cepture of Fort Monroe is possible for & force of ss few es four streneth
points commended by Besuregard. Possible, but not probsble., During the second
helf of en asction phese with three or more commend points (C.P.'s), Besuregerd
tekes his force to hex 6209, just Zest of Richmond, from which he cen ettasck the
fort on the next esction phese. And if the next sction phese hes & dice differ-
ence of three or more end the Confederstes hasve the initietive, Beasuregsrd
throws his force into en stteck on the suprised Butler, cepturing the fort with
8 1/3 chence (with 4 S.P.'s) or 1/2 (with 6 S.P.'s). One problem with this ep-
prosch is thet the odds of success ere not grest. The second problem is thet
there is only sbout & 1/4 chance of the Confederestes getting thst immediste 3
C.P. initistive asction phese. If they do not, Butler receives reinforcements
glven & reesonebly prudent Union Commender in Chief. The chence is then lost,
since no ettack by Besuregard cen eliminete the Yenkees. (Alternetively, the
Union pleyer cen pull Butler out of Fort Monroe end send him to & more securely
obscure post at, say, Fort Pickens.

Better chances cen be achieved if the Confederetes send en edequste force,
the entire Army of Northern Virginie. It requires considersble effort, snd time,
to mess this force. But the key move to hex 6209 can still be & lest minute
suprise. Even with e few sction pheses, the Union pleyer mey not be esble to
prevent the fort's cepture. Consider the following cempesign plsn:




Action CiP. cost A.P. cost

Move J.Johnston from 4905 to 5006 1 ‘ 1
Form Army of Northern Virginis in 5006

(J.Johnston commending,Besugegserd,4S.P.'s) 2 2
Reinforce J.Johnston with 4 S.P.'s ( 3 Zast, 1 Discr.) - 4
Reinforece J.Johnston with 2 S.P.'s from the West

(vie KR from Mobile, Memphis) 2(West) 2
Move 2 S.P.'s from 4905 to Army of Northern Virginis 2 2
4dd ell lesders from pool to Army of Northern Virginis - 6
Move Army of Northern Virginis to hex 6209 (East of

(Richmond) Drop Stusrt of in Fredericksburg-5108 3 3
Asssult Fort Monroe 3 3
Return Army of Northern Vireginie (-gerrison) to :

Kichmond-5110 or 5109 3 3

16 (14 East) 26

When Johnston mekes his move to the Peninsule, the Union player is left
with & dilemmse. He cen reinforce the gerrison. Or, he csn use the Army of the
. Potomse to so thresten Richmond, eand the communicetions of the Army of Nor-
thern Virginis, thet Johnston does not dere sttasck the fortress. We will
consider the pessive reinforcement of Fort ldonrce first. Assuming the Union
hes the C.P.'s (Eest, Nevel, or Jiscretionery), two S.P.'s can be moved im-
mediastely to the fort from, sey, Philsdelphis. With two Nevel C.P.'s the
initis]l Nsvel forces cen be brought in, end with one more C.P. %the oceen
transport cen csrry in snother strength point end contribute its own fire-
power, bringing the garrison to & totel of 6 S.P.'s. (This is the resson
the Army of Northern Virginie ought to hsve st leest 12 S.P.'s.) Brineging
in more reinforcements mesns ferrying them in with the oceen tresnsport,
which requires two sction pheses (end C.P.'s) per strength point, end hence
is slow end of doubtful utility. Also, when the trensport is eway, its strength
is missed. o

Assuming the Union does have the opportunity to reinforce, Johnston cen-
not cepture the fortress with one stteck. But, with sufficient Confederste
subordinste leeders end perheps en essist from Butler, he will get & @3 result.
And with his reroll option, the chance of s Confederete 'd' result is only
55%. A second stteck will surely succeed, unless those ferry bosts get diesel
engines, McDowell poses too much of & threat, or the Confederstes run out of time o
time or C.P.'s,

Use of C.P.'s is 8 cruciel pert of the cempesign. The Confederstes can
expect to get 15.6 C.P.'s in the Eest (Primery theeter) end 5.4 discretionery
C.P.'s sssuming the turn does not end before the C.P.'s sre spent. There is,
of course, & sizeeble chence thet the turn will end eerly, but there is little
thet cen be done ebout thet. ( It mey still be possible to pull off & success-
ful etteck on turn 2.) The "budget" of 16 C.P.'s for the cempeign outlined
sarlier is fairly sefe, but there is little to spare. If & second stteck is
needed, or the first one results in demorelizetion, Johnston mey run out of
C.P.'s before the fortress is secured. Or, he msy be left in the fort rather
then sefely back in Richmond. The use of two West C.P.'s to bring in reinforce-
ments by reil shifts some of the burden, giving more of & C.P. or strencth
point cushion, &t the expense of time. One could rsil in 4 S.P.'s from the
West end leave the 2 S.P.'s in 4905. (This hes the side berefit of tempting
the Army of the Potomsc to etteck them, sefely sway from Richmond, rsther
then thresten the Confederste cepitol end Johnston's communicetions.) Another




option is to move to the peninsuls easrly with es few s 10 S.P.'s or less than
& full complement of lesders. (Ten S.P.'s is & good working minimum to quslify
es & 'lerge' force, ensuring & chance for & d3 result.) If Butler is not rein-
forced, this force should be sufficient. If he is, more reinforcements can be
edded before the esssult is lsunched. (Hex 5209 is, conveniently, on & reil
line.)

The Union response of threetening Richmond is the more difficult one. Cn
the wey to the Peninsuls, dropping Stuert off in Fredericksbure (where there is
& strength point waiting for him) will block the most direct route, sssuming
the Army of the Potomeec is still in Weshington. If the Union ermy gets to 5109,
Johnston is in trouble, since the bese hex of the peninsuls, 5209, is in its
reaction redius. (Johnston cen leave & single S.P. in 5209 to mitigste this.)
If the Union pleyer is very eggressive, moving the Army of the Potomsc fer
enough South while Johnston is at 5209 or (esfter the first sttsck on the fort)
5310, Johnston mey be eble to estteck with & decent chence of destroying the
inveders. The Union pleyer will no doubt heve left & gerrison in Weshineton,
will probebly hsve sent some reinforcements to the fort, end likely will not
heve collected s8ll of the verious units scattered sbout North of the Potomsec.
Very possibly the Army of Northern Virginie will be equsl or superior. 4nd
with the Confedersate leadership superiority, sny bettle is e2lmost bound to
leave the Army of the potomsc demorslized, Smell detschments of one S.P.
(requiring only one C.P. to move) cen cut off the supply line to Weshington,
perheps, forcing & retreast to the Bey or the Potomesc, &nd perhsps uncovering
Weshington. Thus, such & Union response msy offer sn even grester opportunity
then the capture of Fort Monroe.

A 'ssfe' counter by the Union srmy leeves it within striking renge of
Richmond, but out of denger of destruction. A move to 5107 or, better, 5007
(elong the rasilrosd) does this, since the route to Richmond is no longsr
eesily blocked, but there .is little chence of being isolsted. Johnston mey
move up from the peninsula, attack, end win, but the tscticsl loss would be
&8 strategic victory in that the treat to Fort Lionroe would be eliminated.
There is little chence snother threst to the fort could be mounted given such
e diversion. The Army of the Potomec, even if besten, could still fsll bsck
on Weshington end secure supplies. Another possibility is s move to, say,
5006 aefter the first ettack on the fort (end Johnston is st 5310). This is
outside Johnston's range, but still threstens Richmond.

The Union pleyer should bewesre thet, even if he cepiures the Confederste
ceapitol he does so 8t some risk. A prudent Confederste pleyer msy well respond
to the threat with & garrison of 4 to 6 S.P.'s end e decent lesder, If in the
atteck the Army of the Potomec is demorelized, even if in possession of
Richmond, they will be in deep trouble if Johnston is nearby with & fresh srmy.
Such & cempsign is likely to decide the outcome of the war very esrly. It is
not for the feint of heert.

The Confederstes' risk cen be mitigated if the Union pleyer cen be encour-
eged to use up his Eest C.P.'s. Just building up the Army of Northern Virginis
mey encourege the construction of & fortress in Weshington, and use of C.P.'s
to collect units there. Mcvement of the one Confederate unit et 4507 to Grafton
may provoke & messing of Union strength in West Virginis end e counterettack,
requiring four or so Union Esst C.P.'s., Movement by rail of & unit from the
West to 4311 (using 8 West C.P.) will likely provoke Union occupestion of
Cherleston, requiring @ Union Eest C.P. Perheps the Union pleyer will expend




discretionary C.P.'s in the Vest and trens- lississippi, if Price meinteins e
threetening presence in Missouri. It is not inconeeivable thet the Union will
heve too few C.P.'s to seriously threaten the Confederate resr.

This cempsign illustrates the principal of 'interior lines'. From & centrsl
position &t the bese of the Peninsuls, the Confederste srmy cen thresten two
different targets. The only good long term defense of the fort is s counter
threst, which provides the second target. The best hope for the Union is to
deley the esssult, or its succeessful culminstion, until time runs out. Once
in turn two, sufficient forces csn be sent to Fort lMonroe to keep it safe
from eny conceiveble esssult. Then the principzl of 'exterior lines' spplies:
the Confederstes will heve & hard time defending both the Potomsc snd Bsy flsnks
of Virginia., Attention to one will 2llow Union sdvances in the other.

A lest word of caution to the Confederste pleyer: Be very cereful how you
try this sgainst the seme Union plsyer s secord time. He is not likely to hsve
forgotten.
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