
The Csmpelgn for Fort i,Ionroe
ln Vlctory Gemes' The Clvj . f  i ;er

Jchn B. Gi lner Jr .

Fort  i i tonroe r &t the r . :outh of the Jr. : res rr ive r  nelr  I ' lor" f , :1i t ,  is e fol t ress
of unsurpessed lnpor icnce. I t  prevents use by the Confederates of  6 rotnts wcrth
of ports ( l {or fo lk end Petereburg).  I t  a lso unhinges the VtrglnLe seecoest f lenk,
leavlng Norfolk vulnereble to amphlbloue essaul t ,  end threetenlng el l  polnts
along the James River includlug Ricbmond end tbe lmportant rel l  Junct lon et
PetersburS. I t  wos explot tat lon of  th ls openntng by Grant ln 1864 thst  ended the
vrar of naneuver 1n Ytrglnla end ul_t lmately Ied to Appometox.

The fortress ls e forr : r ldeble edi f lce,  protected by e d. l f f tcul t  over lond
epproach throuqh Bw€It lps, end by lmpessable hex sldee on 1ts f lenks. A d.efendlng
force galns en lncredlble four column shlf ts.  t r 'ort  blonroe $raa never threatened
durlng tho Y{er Between the States, end the unwary Unlon player ls unl lkely to
take any threat to l t  ser lously unt l1,  very l lkely,  l t  is  too Iate.  The possl-
bl l l ty of  ceptur lng Fort  ldonroe presente 6 tremendoue, t f  r lsky, opportunlty to
the enterpr ls lng Confed,eraie pleyer.

EErly 1861'  tbe f l rst  turn,  provtdes the f i rst  and best opportuntty to cep-
ture the fort .  Dur lng the f , l rst  turn the Confederecy gatns the servleee of  several
excel lent leaders who glve tbe South an lmportant l f  t ransl tory superlor l . ty 1.n the
Eastern theater.  I 'urthermore, Union seal l f t  1s l lmlted to only two strength
po1nts,  und the Union Navy ls el lnost  absent.  Thls l ln l ts the relnforcement of  the
fort .  The fortress ls tnt t la l ly  protected by only tno strenqth polnts,  conmend.ed
by But ler '  I  goneral  r lvel-ed only by tr ' remont for lneff lc leney wlthln the geme
system. Ftnel ly,  the Unlon player wi l l  1 lke1y be preoeeupled. wl th other th lngs
l ike the protect lon of  Spr lngf le ld,  captur ing Sest Vlrglnle,  round.tng up so:ne
Western theqter armies,  end. sort lng out b1s leeders.

Capture of Fort  l l fonroe ls posslble for a force of es few es four strength
polnte commanded by Beauregard.  Poeslb1e, but not probable.  Dur ln? the seeond
hel f  of  an act lon pheee rql th three or more cornmend pol t r ts (C.P. 's) ,  Beeuregerd
takes hls force to hax 6209, Just  Eest of  Rlchmond, f rom whlch he cen et tack the
fort  on the next ect ion phase. And 1f  the next ect ion phese hes e dice dl f fer-
ence of  three or more end the Confederates have the ln l t lat lve,  Beauregerd
throws h1s foree tnto an et teck on the euprteed Eut ler ,  eeptur lng the fort  wl th
a t /g chanco (u1th,4 S.P. 'e)  or  L/2 (vtLf in 6 S.P. 's) .  One prob:.en cl th th l .s ep-
proacb ls that  the odds of  euccess ere not greet.  The second problen ls thet
there ls only about I  1/4 chenco of the Confed.eretee gett lng that i rnmedlate 5
C.P. tn l t let lve aet lon phase. I f  they do not,  But ler  reeelves relnforcements
gtven I  reasonebly prudent Unlon Conmand.er ln Chlef.  The chence le then loet,
s lnce no st teck by Beauregord cen eLlmlnete the Yenkees. (AIternat lvely,  the
Unton pleyer cen puI1 But ler out of  Fort  &lonroe and. eenal hln to a more seeurely
obscure post etr  ssyr Fort  Plckens.

Better chsnces can be achleved1f tbe Confederetes send. en edequete force,
the ent l re Army of  Northern Vlrglnts.  I t  requlres coneld"ereble ef for t ,  end t l rne,
to mess thls force.  But the key move to hex 6209 cen st l l I  be e leet  mlnute
supr lse.  Even nl th a ferc sct lon pheses, the Union ployer mey not be eble to
prevent the for t rs eepture.  Conslder the fo l lor lng crnpelgn plen:
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Act lon
I l love J.Johnston fron 4905 to 5006
I'oru.A::ny of Northern Vlrglnta 1n 5006

( J.  Johnston comnandlng rBeaugegerd, 45.P. I  e )
Relnforce J.Johnston rqi th 4 S.P.ts (  g 5ast,  1 Dlscr.)
Rel .nforoe J.Johnston wlth 2 S.P.rg f rom the l l 'egt

(vle ;A fronr !' iobtle, Memphle)
Move ? S.F.rg from 4905 to Army of Northern Ylrslnla
i .dd el l  lesders from pooJ" to Army cf Northern ytrglnle
lfiove A::nry of Northern Vlrglnls to hex 6209 (East of

(RtcUnond) Drop $tuart  of  ln X'rederlcksburg-blOg
Assault tr'ort Monroe
Return Army cf  Northern Vlrglnla (-garr lson) to

l i lchmond-bl10 or 5109
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$hen Johnston makes h1s move to the Penlnsule, the Unlon player 1e lef t
wlth e dl lemme. He can relnforce the gerr lson. Or,  he cen uee the Anny of the
Potomao to eo threaten Rlchmond, end the cornrnunlcattons of the Army of Nor-
thern Ylrglnle,  thet  Johnston does not d.ere at teck the fort ress.  r , re wl l l
constder the passlve reinforcement of Fort  i i , ionroe f l rst .  ,4.osum!.ng the Unlon
hes tho c.P.te (Eest,  Nevel ,  or  f lscret lonery),  two s.p.rs cen be moved 1m-
medtotely to the for t  f romr Eeg, FhlJ-edelphla.  l t9 l th.  two Nevel  c.p. 's the
lnl t is l  Noval  forcos can be brought ln,  end ut th one more C.P. the ocean
transport  esn caruy ln eqothor strength point  end. contr lbute t te own f l re-  i
po$err  br lngtng the gorr lson to a tots l  of  6 S.P. 's.  (Tnfs ls the reeson
the "aruy of  Northern Ylrglnle oug'ht  to have at  leest  1? s.p. 's.)  tsr lngtng
ln moro relnforeements meenF feruylng then tn wl th the oceen transport ,
nhlch requlres ts:o act lon pheses (end C.P.rs)  per streneth polnt ,  end hence
le s low end of  doubtful  ut i l l ty .  Also,  uhen' the t rensport  le e!?sy,  t te strength
1s rnlssed.

Assumlng the Unlon doee bave the opportunity to relnforce, Johnston ean-
not e9pture the fort ress wl th one at teck.  But,  wl th suf f lc lent  Confederate
subord. lnete leaders end perhaps an esslst  f rom But ler ,  he wl l l  get  e dB resul t .
And wlth hls rerol l  opt lon,  the chance of  a Confederete tdt  resul t  is  onLy
3W, L sscond at tack w11l  surely supceed.,  unless tbose ferry boets get dleeel
englnesr McDowel l  poses too much of a threat,  or the Confederates run out of t ime o
t tme or C.F. ts.

Use of  C.P.re ls e cructel  part  of  the campelgn. The Confed.eretes can
expect to get 15.6 C.F.fs ln the Eeet (Fr lmary theeter)  and 5.4 dlscret lonery
C.F.fe essurnlng the turn does not end before the C.P.rs ere spent.  There is,
of courso, a sl ieeble chenee thet the turn w111 end early,  but thbre ls l l t t le
that cen be done sbout thet .  (  I t  mey st i l t  be posslble to pul l -  of f  I  success-
fu1 at tack on turn 2.)  The'nbudgetr  of  16 C.p.rs for  the esnpelgn out l lned
ear l ter  ls  fa l r ly  sefe,  but  there le l l t t le to spere.  I f  e second at teck ls
neededr or the f l rst  one results ln denorel lzat lon, Jobnston mey run out of
C'P.ts bEfore the fort reee ls eecurei l .  Or,  he mey ba lef t  1n the fort  rather
then sefely back ln Rlchmond. The use of  two YJest C.F.fs to br lng ln relnforee-
ments by rat l  shl f ts some of the burden, glv lng more of  I  C.P. or strensth
polnt  cushlon, et  tbo expense of  t fune. One could ret l  ln 4 S.P.rs f rom the
Sest end Leave the 3 S.P.rs ln 4905. (This hss the s ide benef l t  of  tempt lne
tbe Army of the Potomac to etteck them, safely eway from Rlchnond, rather
then threeten the Confederate capl to l  end Johnstonts cornmunlcet lons.)  Another
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opt lon ls, to move to the penlnsula ear ly wl th as few as 10 S.F. 's or less than
I fui l  complement of leaders. ( l 'en S.F.rs ls a good vrorklng minlmrlm to qual l fy
&s a t largef force,  ensur ing a chonce for a d3 resul t . )  f f  But ler  is  not re ln-
forced, th ls forae should be suff lc lent ,  I f  he ls,  more relnforcements cen be
edded. before the essaul t  ls  leunched. (Hex 5309 ls,  convenlent ly,  on e rel l
l1ne. )

The Union response of threetenlng Bichnond is the more dl f f leul t  one. 0n
the way to the PentnsuLa, dropplng Stuart  of f  ln Frederlcksburg (vrhere there le
a etrength polnt  wal t lng for  htm) w111 block the most dlreet route,  Bssumlng
tbe Army of ths Potomsc ts et i l l  1n Wsshlngton, I f  the Unlon orrny gete to 5109,
Johnston le in t rouble,  e ince the base hex of  the peninsuler 5309, ls ln l ts
react ion radlus.  (Johnston sen leeve o s insle S.P. 1n 5209 to mlt lgete tb. is.  )
I f  the Unlon player ls very eggreselve, movlng the Army of the Potomec fei
enough Soutb whl le Johnston ls et  5P09 or (af ter  the f l rst  et tack on the fort )
53L0, Johnston rney be eble to at teck wl th a decent chance of  d,estroylng the
lnvaders.  The Unlon pleyer w1I l  no doubt heve lef t  a sarr ison ln t rashlngton,
wt1l  probebly have sent eomo relnforcenents to the fort ,  and l lkely wi l l  not
heve col lected. el l  of  the ver lous unl ts scattered ebout l ior th of  the potomee.
Very possibly the Army of Northern Virslnie w111 be egual or superior,  And
with the Confederete leadershlp super lor t tyr  euy bett le ls elr"oost bound to
leeve the Army of the potomec demorelLzed..  Snal l  d.etechments of one S.p.
(requlr lng onI]  one C.P. to move) cen cut of f  the supoly l lne to fsshlneton,
perheps'  forc lng a retreat to tbe Bey or the Potonae, end perhaps uncover lns
Vieshlngton. Thue, sueh a Union 16sponse may offer an even greeter opportunlty
than tho oepture of Fort  Monroe.

A tsafet  counter by the Union army leeves 1t  wl th in str tk lng ranse of
Rlchmondr but out of  dangrer of destruct lon, A move to 510? or,  better,  500?
(along the rai l road) d.oeg thls,  s ince tbe route to Blehmond ls no longer
eesl ly blocked, but there Js l t t t le chance of  being leolsted. Johneton may
lnove up from the peninsula, at tack, and wln, but the tact lcel  loss would be
a strateglc vietory ln that the treat to Fort  l ionroe would be el imlneted.
There ls l l t t le cbance enother threat to the fort  could be mou!, ted glven such
a dlverelon. The.&rmy of  the Poto: : rec,  eyetr  l f  beeten, could.  et l l1 fe1l  back
on Washington end secure suppl les.  Another posslbi l i ty  1s e move to,  ssyr
5006 af ter  the f i rst  et teck on the fort  (and Johnston ls st  53,10).  Thls 1s
outslde Johnstonre range, but et111 tht 'eatens fr tchrnond.

The Union player should beware that,  even i f  he ceptures the Confederate
capi to l  he doee so e, t  some r lsk.  ^L prudent Confederete player rnay wel l  respond.
to the threat nl th e gerr teon of  4 to 6 g.3.  re end e d.eeent leader.  I f  tn the
etteek the Arny of  the Potomec ls demorel lzed, even l f  1n possession of
Richmond, they w111 be 1n deep trouble 1f  Johnston ls nearby wl th e f resh srrry.
Such a eempstgn ts l tkely to deoide the outcome of the war very eerly.  I t  1s
not for  the fa lnt  of  heert .

The Confederatesf  r tsk cen be mlt igeted i f  the Unlon pleyer cen be encour-
esed to use up hls Eest C.P.rs.  Just  but ld lng up the Army of  Northern Vlrglnle
may encoursse th.e construct lon of  e for t ress ln l ' , leshlnaton, and use of  C.P, rs

to col lect untts there. Movement of the one Confederate unlt  et  450? to Grefton
msy provoke e messlng of  Unlon strength ln Tlest  Ylrglnle and a eounteret tack,
requlr tng four or so Union Eest C.F.rs.  Movement by ral1 of  a unl t  f ron the
Tiest  to 4311 (uslng a Viest  C.P. )  wl l l  1 lke1y provoke Unlon occupet lon of
Cher leston, requir tng e Unton Eest C.P. Perheps the Unlon pleyer ui l l  expend
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cl lscret lo[ary.C.P.rs 1n the i {est  and trans- Dl lssisslppl ,  t f  Pr lce rnelntelns a
threetening prosense ln'Miseourl, I t  te not lnconcelvabla thet the.Unlon rqlL1
have too.fere C.F.ts to ser lously threaten the Confederate resr.

Thlo oemp6tgn t l lustratee the pr loclpel  of  t lntsr lor  l lnesr,  Srom a eentral
poalt lon at the bace of the Pentnsula, the Confederete sr&y can threaten two
illfferent targets. The onLy goocl long tenn defense of the fort le a counter
threat, whlcb prevldes the eecond target. The best hope for the Unton ls to
d.elay the aseault, or t ts euccessful cuLminetlon, untlJ. t tme rune out.Once
ln turn two, suff lelent foreee esn be eent to Fort l{onroe to keep 1t safe
from eny concetvable eesaul t .  Then the pr lnclpal-  of  textertor Llnest appl les:
t lrs Confoderates wll-1 have a hard ttme d,efendlng both the Potomac snd Bey f lenks
of Ylrgtnle. Attentlon to ono w1Il- a1low Unlon advancee ln the other.

A l-set word of ctutlon to fne Confederete player: Be very careful how you
try thte agalnst the seme Unlon pleyer a second. t lme. He ls not l lkely to have
forgotten.




